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Message

| am pleased to leam that Muscat Chapter of the Institute of Chartered
Accountants of India is holding its Sth Annual International Conference on
17-18 March 2017 under the theme "Sustainability through Diversification”.
Sustainable development is a key goal of various developing and
developed countries and diversification of their economies is considered a
fundamental driver for realization of this goal. The Government of Oman
has been committed to achieve the goal of diversification of its economy |
am confident that the deliberations at the above Conference will contribute
in finding the best possible ways to achieve the goal of diversification of
Oman's economy

| encourage the Chapter to continue 1o organize more such events in future
with participation of Omani professionals for mutual learning and
knowledge sharing | wish the above Conference success in achieving its
goals
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CORPORATE
BANKING NEEDS

Bank Nizwa offers a full range of Sharia compliant corporate banking solutions for targe, medium
and small-scale enterprises. Our solutions are firmly based on the principles of transparency,
ethical conduct, and tailored to perfectly fit your business requirement.

Key Features

* Full suite of Sharia compliant banking solutions
* Led by experts in corporate banking, proect & structured finance
* Experience in diverse seciors with private & government entities

* Upen and customised solutions with highly responsive service

Call 800 700 60

Visit www.banknizwa.om wqu L—LUC '
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CA. Nilesh S. Vikamsey
President

February 23, 2117
MESSAGE

The Institute of Chartered Accountants of India (ICAI), the second largest
sccounting body in the world has profound competency and capability to be a leader
of accountancy profession. The inherent ethos of the organization bas been to update
and enhance its knowledge, ralse the professional standards and deliver superior
service. It s the collective conscience that keeps the fraternity on the rghteous path
while imbibing it with knowledge and wisdom,

It is heartening to note that the Muscat Chapter of the Institute of Chartened
Accountants of India is organizing its Annual International Conference on March 17-
18, 2017 on *Sustainability Through Diversification® and is bringmg out a Souvenir
1o commemarate this auspicious occasion.

[ am happy 10 note the role that the ICAI foreign chaplers play in augmenting the
accountancy profession in the foreign soll. The Chapters serve as a commoen forum
with global reach wherein the [CAI members can meet and Interact professionally,
thus providing an opportunity of networking, in addition 1o keeping the members
abreast of the latest developments and in tumn bring more and more glory 1o the
Indsan accountancy profession, We as brand ambsssador of Indisn accountancy
profession should always strive to maximmaze our full potential to show the wocld
that accountancy profession (s competitive enough and stands at a higher pedestal to
promote virtues of Excellence, Independence & Integrity

In st & dynamic context, 1 am very happy that the Muscat Chaprer of the lnstiiute
ower the years has been making its mark felt by providing a platform for excellent
Interaction with various stakeholders.

I compliment the Muscat Chapier on its past pursuits and am sure that in times to
come one will see the Muscat Chapter taking itself to next level of professional
excellence.
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CA. Nilesh 5 Vikansey
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Planning for the unknown
VAT in the GCC

Tax @ Deloitte.

@ 20177 Deloitte & Touche (NLE.L All rights reserved.




Chairman’s Message

"I weicome adl the guests, spaakers and attendees to our 8th Annual
international Confarenca titled “Sustainabilty Through Diversification”.

This event s a dream come true for me as | had started putting my thoughts
together to conceptualize this event two years back when Cll prices started
wumbing. | was ragularly writing in foca newspapers with my ideas of futre
Omani Econcny which would not be so much dependent on Ol and Gas
evenue,

One of such xieas was to s8a Oman as a “"0l and Gas Transt Hub of the
Middle East®, capializng upon the strategic location of Oman. | aiso firmly
bealieva that Industrialization of Oman, using Its strategic strengihs is the best
diversification strateqgy, | teel that natural gas , both praduced in Oman and
importad in Crman either via Dojphin gipaline from Qatar or by the proposed
Iran - Oman pipeline, can be used as a tool to attract enargy ntensive
Industries ke metal and cemeant production 10 set up plants at new industrial
¢ special economic zones in the Sultanate

Taxation is the backbone of any sustainabis econamy but to cam revenue
from taxation | there must be economic activity that can be taxed. The
development of services sector and Industnalizaton would stimuate
Beonomic activitias 10 achigvs 1his objective.

This conference Is a numbie beainning and not an end of our untiring efforts
10 put cur heads together with our Omanl fiends to branstorm on the
aconomic chalenges faced by the sultanate, This is our humble contributicn
10 this fabulous country and its fantastic people ™

CA. Mubeen Khan

Chairman
ICAl Muscat Chapter
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Managing Committee of the Muscat
Chapter of ICAI

(Right to Left) CA. S. Subramaniam, CA. Jayesh Kansara, CA. Aastha Rangan, CA. Mubeen Khan,
CA. Manish Jain, CA. N. Sreedhar and CA. Bhavani Prasad
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The ICAI Muscat Chapter Family

This Picture taken at the Annual General Meeting of the Chapter on 01 July 2016




Winner of His Majesty’s Cup
for the Best Five Factones for 10 Times

Laying a strong foundation for tomorrow

Since 1983, Oman Cement Company has symbol-
ized Omen's drive for selfrelionce in core indus-
tries. We have given new strength to the construc-
tion industry, consolidated the nations efforts for
infrastructure development and created resources
to achieve self-sufficiency. With o manufocturing

9

Amerviean Petrabunt Lasituie
Cendfled Company
Lisonse Nu 104 8059

ESO %00 2008 CERTINIED CO. CER, NOLUINDI T im

Oman Cement Company (SAOG)

PO Box 560, Ruwi, PC 112, Sullanate of Oman

lel: [+968) 24437070 Fax:|+968) 24437777 (Corporate)
ol [+968) 24437788 Fox: (+968) 24437799 (Marketing)

E-mall: admin@omancement cor

Wabsite: hitp://www.omancement.com

facility operating on a world<class 1ISO 9001
certified quality monogement system ond ISO
14001 for environment, our products meet global
standards in performance and quality and reflect
OCC’s enduring commitment fo customer satisfoc.
tion and o stronger foundation for tomorrow

S0 10 2004 CERTIFIED OO0, CER. NO. INDIATS™

OWI(

Oil Well Cement

Portland Cement « SRC-.S

MSE

ox L Moderote Sulphate Resistance Caman?
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Program Schedule

Day One - 17 March 2017 - Friday

Time Activity
03:30 pm to 04:30 pm Registration and Networking
04:30 pm to 06:15 pm Inaugural Ceremony, address of chief guest | guests of honor and
keynote speech
- 06:15 pm TEA BREAK
06:30 to 08:00 pm PANEL DISCUSSION
“Qil and Beyond | Future Economy of Oman”
PANELISTS
- Sayyid Wasfi Jamshid Al Said, DGM ,Head-Capital Markets and
Advisory,NBO

- Mr.Talal Said Al Mamari, CEQ, Omantel

- Eng.Saleh Mohammed Al Shanfari, CEO, Oman Foad Investment
Helding SAQOC

- Mr. Khalid Al Kayed , CEO, Bank Nizwa

- CA. T. Ganesh , CFO, Bank Muscat

- CA. Sanjay Kawatra , Partner, EY Oman

08:00 PM Vole of Thanks

08:15 PM DINNER
Day Two - 18 March 2017 - Saturday

' Time Activity

08:30 am to 09:00 am Reaistration and Networking

09:00 am to 10:30 am "VAT in Oman ~Sustaining the Economy by Diversifying the Tax base" |
By Mr. Bruce Hamilton, Director Indirect Tax, Deloitte Middie East

10:39 am TEAr BREAK

11:00 am to 12:00 nocn “Role of Islamic Banks in Promoting Economic Diversification”
By Mr. R.Narasimhan, GM Wholesale Banking, Bank Nizwa

12:00 noon to 0100 pm “Lean" for Maximising Profitability & Business Competitiveness
By Mr. Naveen Narayanan, MD, SSA Intematicnal LLC

01:00 pm to 2:00 pm LUNCH and PRAYER BREAK ( 1 hour)

02:00 pm to 03:3C pm PANEL DISCUSSION
"Sustainability and Future of Accounting Profassion”™
PANELISTS

- CA. S.B. Zaware, Chairman, Accounting Standards Board of ICAI
- CA. Amarijit Chopra, Past President ICAI

- CA. K.Rahman Khan, Ex-Union Minister

- CA Padmanabha Acharya,Partnar Deloitte

03:30 pm to 04:30 pm “Cyber Threats | How Big is The Risk ?"
By Mr. Mohamed Nayaz,Partner, EY

04:30 pm - VOTE OF THANKS AND CONFRENCE CONCLUSION




I hrough Diversifica

HE Said Bin Saleh
Al Kivumi
Chairman,

Oman Chamber of
Commerce and Industry

HE Indra Manl Pandey
Indian Ambassador to Oman

HE Said Bin Saleh A Kiyurmy, holding degrees of Bacheior of Business
Administration and Diploma in Arabic Language,

He is the Chairman of Oman Chamber of Commerca and industry (OCCI),

He s also the Chairman ¢f the Board of The Export Credit Guarantes
Agency of Oman (ECGA) and several other Companies. He is Vice
Chairman of Public Authonty of Manpower Registry and Oman-Japan
Frendship Associabon.

HE Sand Is also member of several publc authorities namely Putlic
Authority for Socla Insurance, Publc Authority for Stores and Food
Reservas, Public Authonty for Charity Works and several committees
& councils of nationd repute, few of them are Oman Future Vision
2040, Consultative Body of AGCC Supreme Councl, Scetific
Research Council,

HE Said Al Kiyumi represents the Sutanate of Cman internationally a3
member of savera Chamber of Commeroe and Federations, like Federation
of GCC Chambers, Arab British Chamber of Commerce, German Arab
Chamber of Commeroa, Swiss Arab Chamber of Commerce, Arab itallan
Chamber of Commearce, Arab Austrian Chamber of Commernssa,

HE has also headed several delegations of CCCl 10 Taiwan, Turkey,
China. Indenesia, Qatar and particpated In vanous trade delegations

HE Indra Mani Panday jomed as Ambassador of India to the Sultanate of
Oman on 10th August 2015, Earlier, ha senved as Deputy Ambassadar
of India at Parts during January 2013 to July 2015 and Consul General
of india at Guanazhou (China) during January 2010 to December 2012,

HE Pandey has also servad, in vanous capacities, at Incian Missicns at
Cairo (Faypt), Damascus (Syria), klamabad (Pakistan), Kabul (Afghanistan)
and Gensva (Switzerland), At the Ministry of Exterral Affairs, New Dahi,
ha has sanved, in vanous capacitias, in several Divisions such as Weast
Agia North Africa (WANA), Consular, Passport and Visa (CPV). Counter
Terrorism Call (CTC), Amexicas (AMS), and Bangldach, S Lanka,
Maldivas and Myanmar (BSM). During 1938-88, HE Pandey attenced the
Forengn Service Programme at Oxiord University, UK. He also attendead.,
in 2008, the annual 489th Course on Naticnal Security and Strateqy,
conducted by Naticnal Defence Collage (NDC), New Dehil



Dr. K. Rahman Khan
Member of Indian
Parliament
& Former-Union Minister

Mr. Talal Al Mamari

Chief Executive Officer
Omantel

Sayyld Wasii Jamshid
Al Said

DGM, Head-Capital
Market & Advisory

CA. Rahman Khan is a Veteran Feliow Chartered Accountant who startec
his poltical journey way back in the year 1978 when he was nominated as
the Member of Kamataka State Legigiative Councill and rose to become the
Chairman of the State Council durng.

He is @ Member of Baya Sabba (Upper House of Indian Pardlameant) since
1994 and vaas a Union Minister of Minority Affairs, He also servad as a Deputy
Chairman of tha Ragya Sahha from 2004 to 2012, Bafare holding the post
of the Dy Chairman he vas the Union Minister of State for Chemicals and
Fertiizers, During his vast gpan as Parliamentanian he has been asscciated
with number of Parizmentary Committeas as its Member and Chainman.

He was the Intemal Audior of Inter Padiamentary Unon (IPU), Gereva. He
is one of the Founder Directors of Accounting Rasearch Foundation of ICAI
Shn Khan s & panser in education sector and has established number of
educationd nsbiutions of repute under his kadership.

Mr. Talal Sad Al Mamari is the Chief Executive Officer of Omantél. He has
22 years of exparence in telecom aector working for Omantel, Prior to his
appointment as CEQ, he held several leadership positons including his Iast
strt as Chief Financial Officer of Omantel.

Mr. Talal Al Mamari has payved nstrumental role i dilferant initiatives
and projects camed ot by the Company inclading the PO in 2005, the
restructunng of Omantsl by bringng the mobile and fixed operations
togathar and later the full legal merger of Oman Mcbila with Omantel,

He sis on the beads of several companies and mvesiment funds including
VWorldeall Tekecom, Infoline, United Securities Investment Fund and A Roys
Fund (A Khar nvestment Fund compatible with Shara), He holds a2 dagres n
Busnass Administration from Dugquasre University, Pittsbungh - Pennsydvania,

Sayyd Wastl brings with him about two decades of investment banking
and assel managemen! experience. Ha has ed a transformation cf the
vestment Banking Dadsion of NBO with a particular focus on advisory
capabiities, Unceer hiz stewardship NBO have advised chenis In the
telecom, O&G. hosptalty, real estate and financial senvces seciors, Since
2015 Sayvid Wasfi has led the Capital Markets and Adwscry group with
Treasury & Financial Inktiztion Portiolos group acded to his responsibilities

Prior to joinng o NBO, hs worked as Deputy Dirsclor of hvestiments, SGRF,
whars ha was dirsctly responsibiia for ovarssang approximataty B0% of the lund &
aseats Ha was a mamber of the investment Commates of the Natonal Equity
Furd (NEF) at NIFCQ and a founding meeniber of the adveory lsam for the ISE,

He senves as a Board member on a number of companies in Oman, In
NBO, he is 3 member of the Management Cradit Committes, ALCO, IC,
Executive Managament Committee, HR Committes and Rsk Committee,




Eng. Saleh Mohammed
Amour Al Shangari

Chief Executive Officer
Oman Food Investment
Holding SA0C

Mr. Kiiatld Al Kayed
Chief Executive Officer

'GUESTS & SPEAKERS

Bank Nizwa

Eng. Saleh Mohamymad Amour Al Shanfari & an Agronomy Graduate
from lowa State Unwersity, USA. He & currently CEQ of Oman Food
Investment Holdng Co. SAOC in addition to being Chairman of Al
Namaa poultry SACC and board member in several companes in
Oman , Bahrain and Turkey

He was the Vice Chairman of Muscat Securitiss Market earler and
was part of several commitiess in vanous mirestries and Governmant
bodies which ncluded Salalah Tender Board, Cmani Centre for
Imestmant Promotion and  Export Development |, Ormanisation
committes in Ministry of Labor and Economic Committee and Oman
Chamber of Commerce & industry. He also senved as Director General
in the Ministry of Agriculture and Fisheries in Salaah

Eng. Saeh is a passionate speskar and researcher. He has daliversd
several lecturas including the one on Corporate Governance at the
Muscat Chapter of ICAl earker.

A financial industry veteran with over 25 years under his beft, Mr.
Khalid is Chisf Exscutive Officer of Bank Nizwa and earler acted as
Chiaf Financid Officer befors taking over as CEQ of the bank.He has
been associated with the Bank since inception. Priar 10 joning the
bank, Al Kayed hald varous posts in a host of well-raspected financial
Iretitutions inchuding Deputy Chief Executive Officer & Chief Financial
Officer al Jordan Dubai Islamic Bark, Chiel Financial Cfficer al
Stlandard Chartered Bark Jordan and Financial Controler at offshore
banking unit of Jordan National Bank Oyprus.  His expertise ranges
from genaral banking management. financial control, accounting,
global markets, credt, mvestments, nsk management, and asset
liahifty among other felds

M. Al Kayed holds Mastars in International Acoountng and Finance
from Lnverpoct University. He is also a Certified Managemant
Accountant and Certified Financal Manager from  Institute  of
Management Accountants. He s in progress of completing hes
executive management program from Columbia Business School.




GUESTS & SPEAKERS

Dr. Ahmed Mohsin Al-
Ghassani

Dean
College of Banking and

Financial Studies

CA. Amarjil thopra

Past President
ICAI

Dr. Ahmed got his PhD Degree from Loughborough University in UK
in 2003. His Doctoral Study is a result of a prestigious grant from
the EPSRC Research Councd of UK, He hoids a Master's Degree in
Structural Engineering from the University of Manchester Institute of
Science and Technology (UMIST) and a Bachelor in Civil Engineenng
from Sultan Qabaos University.

Or. Ahmed Is the Dean of the College of Banking and Fnancial
Studies, Prior to that, he worked as Dean of the Higher College of
Technciogy in Al-Khuwalr for three years and Dean of Nizwa Coliege
of Technology for five years. He also worked as Assistant Dean for
Academic Affars in A-Mussanah Coliege of Technology and as a
fecturer in the Department of Canstruction Engineering in Muscat and
Salalah. He started his carear as a Civil Enginear gt Dhofar Municipality
in 1594, during which he was invelvad in sevaral prestigious projects.

CA. Amarjit Chogra is former Prasdent of tha Institute of Chartered
Accountants of India. Currantly, ha is the Chairman of National
Advisory Committes on Accounting Standards (NACAS), mamber
of Invastor Education and Protaction Fund Authority, IRDA nominee
member on the standing committée of Accounting Issues in Insurance
Companes.

He has been appainted by the Governmeant of Inda to invastigate
complex issuas n relation to M/s Xerox Inda Ltd. He has also sanved
as Vice-Chairman of the High Powered Committas of ICAl to axamine
Satyam fraud in India.

Ha has been conferred honorary membership of the Institute of
Chartered Acoountants of Australia and honorary Life membership ol
the Association of Intematicnal Accountants London

A prodfic speaker, he has delivered more than 2500 lectures on
Accounting and Awditing Standards, RS, Banking, Inswrance,
Comorate Laws, Corporate Governance, Paar Review both in India
& abroad,



GUESTS & SPEAKERS

(A. Shiwajl Bhikajl Iaware

Accounting Standards Board

(A. T.Ganesh

Chief Financial Officer
Bank Muscat

CA. S, B. Zavare is a Central Council Mambar of the Institute of
Chartered Accountants of India (2010-13, 2013-16 & 2016-19). He
is currantly tha Chairran of Accounting Standards Board of ICAI and
mamber of saveral conmittass of ICAl for the year 2016-17 . He also
served as Chairman & Vice Chairman of several other committees of
ICAIl in the past.

He recaived Iifetime Achigvament Award by Maharashtra Cosmopalitan
Education Society and Allana Institute of Management Scances, Puna
foe contribution to the fiedds of Chartered Accountancy Educabion,
Administration and Sccad Work, He has widely contributed 1o
tha profession panicipating In several conferences, symposiums
penal discussions, toards, delegations of national and Internatonal
organizations. He has also served as facufty for IFRS Certification
Courses conducted at ICAI chapters of Banrain, Dubal, Muscat, and

CA. T. Ganesh is Chiel Financial Officer at bank muscat. In hes capacity,
he is responsible for Group Finance, Group Strategic Flanning and
Treasury & Investment Operaticns, Ganesh has been with the Bank
for over 10 years

He has a vasl experienca in Financal and Strategic Manageamant in
tha banking industry. He has a post-qualification exparianca of 21
years cal of which 12 years have bean in the banking industry.

He is a qualified Chartaerad Accountant (ACA) from the Institute of
Chartered Accountants of India, Certified Management Accountant
(CMA) from the Institute of Management Accountants, USA and Cost
Accountant (ICWA) from the Institute of Costs and Works Accountant
ol India. He also holds a postgraduate diploma in Genaral Managemant
from Hanvard Businass School




GUESTS & SPEAKERS
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(A. Sanjay Kawaira,
Partner, EY

Mr. Bruce Hamilion

Director Indirect Tax
Detoitte Middle East

CA, Sarjay Kawatra is a partner with EY Oman, He joined EY Oman
in 1898 and cumently leacts s assurance practice, He is a Bachelor
of Commerce and Membar of Institute of Charered Accountants
of India, Sanjay is & subject matier expert on FRS and part of EY's
MENA Technical Executive Team, Ha runs soma of EY's sucoessiu
putdic forums and regularty contributes articles to Crnani business
magazinas.,

CA. Sanjay leads mssurance engagements for many of the large
comporates in Oman and mantains advisory relationship with their
exacutive management and Board of Dwectors. Sanjay works closaly
with the regulators on varous matiers,

M. Bruce has over 30 years of work experience in Indirect 1ax with
particular skills n the mplementation of VAT/GST systems in the
ousiness environment,

Price o joning Delodte Midde East last year Bruce was based in
Malaysa 10 assist busmass with the inplementation of GST (VAT)
there.

Before that he provided a wade range of advisory senvices in GST/
VAT for various industrias in Australa and internationaly, having bean
imvolved in the implementation in Australia and elsewhers.

As such, he brings with him a wealth of practical experience in
the Intncacies of the implementation process as well as the post
impiemeantation rolling out of VAT/GST,

He has extenshve experience In advsing businesses operating in the
VAT envirariment in the following areas: OF & Gas, Tourlsm, Transpoxt,
Construction and Development, Financial Senvices, Education and
Heaalthcare



'GUESTS & SPEAKERS

(A. Padmanabha Acharya

Partner
Deloitte & Touche (M.E.)

-

£
r.

,I)

g

Mr. Naveen Narayanan

MD
SSA International LLC.

CA. Padmanabha is a Partner and the Audit Leader for Dekoitte’s
VAE practice, He brangs more than twenty years of expedience in
tha Middle East and India, With extensive axperance in delivering
asswrance and advisory sanices, he has worked with a combination
of international and ocal clients, specializing in telcommurecations,
oil & gas industries. Padmanabha has spokan at varicus intermational
forurns on varied tachnical topics,

CA. Padmanabha haa previously served as the Charman of the
Abu Dhate Chapter of the Institute of Chartarsd Accountants of
India and cumently serves as Vice Prasident of the Indian Business
and Profassional Group, Abtu Chabi. Padmanabha also represents
Celaitte in Abu Dhabi Accountabiity Authority’s Technical Forum.
Padmanabha has a Bachelors Honours Degree n Commerce from
Demania Universily, India

CA. Pagmanabha is a member of the Colorade Society of Certified
Publc Accountants, CPA (USA), a fellow member of tha Institute of
Chartered Accountants of India (FCA), an assooate memoer of the
Institute of Cosls Accountants of India (CMA) and a membar of the
Enargy Institute U.K [ME]).

M. Navean & a uniwversity rank holder in Machanical Engineering
with an MBA in Intemational Business from Thunderbird School of
Global Managament, USA whare ha was nducted 1o the Beta Gamma
Sama Honor society for his academic excellenca. Ha also holds a
Master's Dagrea (with datinction) in Lean Entarpriss from University of
Buckingham, UK.

As a Laan expert and a Six Sigma Master Black Belt, he has a strong
grasp on the fundamentats of Value Stream Mapping, Theory of
Constraints, Statistcal Analysis and Problem Salving Techriques
Nawveen has bean imated to speak at peastigious national and
Intarnational forums such as SAPICS, ICPC, ASQ, UBM, Cenfederation
of Ing2n Industry (Cl), Indian Statstical Institute, and Lean Institute of
Alrica.




GUESTS & SPEAKERS

Mr. R Narasimhan

GM
Wholesale Banking, Bank Nizwa

Mr. Mohamed Nayai
Partner in EY

M. R, Narasimhan holds currentty the position of the General Manager
of Wholesale Banking at Bank Nizwa, bringing thres and haf decadeas of
axperence in commercid banking to his latest position. Narasimhan s
in charge of Wholesale Banking that encompasses business divisions
of Corporate Banking, Irvestments, Project Fnancs, Tressury,
International Bankirg ardd SME Businesses,

Pricr to [oening Bank Nizwa, Mr. Narasimhan spent years working in
exacutive roles for some of the largest and moest recognzed financia
insttutions in Asla, After begnning his career as a direct recruit officer
in a public sactor bank in India In 1978, Narasimhan kater joired 1D8I
HBank as Vice president in 1996. Hawas racegnized for hes contributions
and was promotad to the past of Sanior Vice President and Head of
Comorate Banking.

N Mohamed Nayaz, pariner in EY, Cman Is holding degrees ol
Bachelor's in Engneering, MEA, Certified Information Systems Auditor
(CISA), Cenified ISC27C01 Lead Audtor, Centified Information Security
Manager (CISM),

Ha Is formear President of Information Systems Audit & Control
Association, Muscat chaptar His skills include IT Strategy, 1T
Governance, Risk & Complance, IT Process improvement as
per COBIT, ML & 180 27001, IT Organization structure and Job
descriptions and Security asseasments.

His professonal expenancas include |T process improvament vath EY
avisory sanica ling, lpading two successiul 1ISC 20000 cartification
advisory engagements, development of [T service management
refated Policies and Procadures based on leading practioes,

His prasent mmsponsibiites mnclude assessmamt of the curant
application and data architectures and development of proposed
application and data architectures basad on the Senice QOriented
Architectura (SOA) for Royal Police of Oman, developing an T strategy
for Oman Gas Corrparty, Oman. Ha s leading businass contruity and
rasllienca senvice for EY MENA. Ha is an engagament partner for iISC
22301 certification engagament for a leading telscom operater n the
region.




ICAl Muscat Chapter in-News

CBFS renews pact with ICAI for five years
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ICAI Muscat Chapter in News
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Message from Founder Chairman

“Tha Muscat Chapter is one of the most vibrant overseas Chaplers of the
Instituta, Becantly | attended tha Family day event at the Barka farmm, The
anthusiasm dsplayed by the mambers, thair tamilies and frends is quite
admirable. The actve participation by gveryona in évery activity makes us an
extended unitad family

Over the years we have witnessed lots and Ints of activities n the Chapter
Be It the CPE events or the cuftural meets. The wider participation of our
meambears maka it an envighle mstitution, Wa have great lsaders who upholds

CA. Davis Kallukaran the valuas of our profession in leading the Chapter activities. | salute them for
Founder Chairman thaer dedicated efforts. May the chapter grow from strength to strangth and
ICAI Muscat Chapter be a role model for ganarations to come.”

Message from Past Chairman

“In the context of the ntematonal conference that is being arganized by the
Muscat Chapter of the Institute of Chartered Accountants of India; it gives
ma greal pleasure to wish all the very best to the team that is playing host to
tha event,

Ihe Managing Commities of the Chapter deserves complimeants on the use

of the social media to te in touch with its members on a daily basis. Mambers

have been affarded an epponunity 1o discuss mattars of common interest as

well help has been offered and provided for those seeking employment. |

CA. Yashpal Mehta hope the momentum would Be maintained,

Past Chairman ICAI
Muscat Chaptar

Anothear faather n the cap for the Chaptar has been the award for the best run
Chapter in its category. We are proud of the members and the office bearers
who wera instrumantal in making this happan. The award also comoided with
tha approval of our Instdute to renaw our relationship with The Colege of
Banking and Finance, which was heartening,

My last point i3 the gelniking of the event from the Annual General Meeting
This move will helfp us focus an the most important event in the Chapter's
actvities,

I'wigh all tha succass to the Sth Intarmational Confarance titied *Sustainability
through Divarsfication”, The thema s opportung arnd timsly consitaring the
economic situation that exsts at the prasent trme.”




Message from Past Chairman

“I have been regularty tracking the varous spporiunibes which Mubeen and
hs team have been providing our members i imeroving their profesaional
knowledoe and skills,

We are living in challenging timas and the sccety sxpects support and
continuous guidance from our profession. Achieving sustainabisty through
diversdication is of utmost importance and discussions which promotsa this
iheme are praissworthy,

My best wighes to Mubeen Khan and his team for success of this event.”

Message from Past Chairman

"Al the outsst may | sincaraly thank you for inviting me 1o provide 1he Chapter
with a massage for the Sowvens publishing with the above evant

It i really wonderfull to note that Muscat Cnapter & recognized as one ol bast
oversaas [CAI chagters sacond yvear In a row. May | usa this opporiunity Lo
thank CAl and their officials espacially Shrl Rakesh Sehgal, Diractaor, ICA, for
tremendously supporting Muscat chapter,

It is also essantial 10 emember CBFS, 1he sponsor of the chapter and its
officials especially tha Dean(s) for tha mentoring done to the chapter.

Wish you and your team al the vary best for the above event and foe actively
furctioning.”

CA. Avadh Kishore
Past Chairman ICA
Muscat Chapter

CA. Kishor Rabl
Past Chairman ICAI
Muscat Chapter
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SSA Group is a global management consultancy focused on enhancing business competitiveness
and profitability through proven principles of Lean Management, Operations Excellence,
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Message from Past Chairman

“| congratulate The ICAI Muscat Chapter for selecling the theme for the
conference “Sustainabilty through diversity * and wish the Team Muscat a
great Success in conducting this seminar,

Even the Institute, the regional councils, vanous branches and ovsrseas
bodies  of the Institute have excaled through dwversified & committed
leadershp

The Importance of the utiity derived from 1the consumpticn of incremental
unit requires one to giversify the consumption pattern to optimze the utity
as taught to us by economics

I am pretty confident that CA Mubeenji and hig team vall maka it mors
than sustainable for all the conference attendeas through the divarss topics
deliverad by emngnt, erudite and intaresting speakers.”

Message from Past Chairperson

"My Heartest Congratulations to the Chairman and the other Muscat Chaper
Managng Committes members and all the other members of the chapter
for having gol the recognition as ong of the bast overseas chapters for the
sacond time in a row rom the parent body ICAL 1118 really worth that the
reincarnatian of the Muscat chagter happaned In 2007 with the heip of somea
of the very senior foundar members of our Muscat Chapter, as each year
there 2 a new teather in the cap.

| am pleased with the efforts of the Muscat Chagter in organising the Annual
Interrational conferenca.

The only thing that is Constant is the Change n this workd.  As such the

theme of the conference -Sustainability Through Diversifications is very apt
under the current economic scenario where change i a need of the hour,

| Wish the Chairman and the Managing Committee mambars best of luck for
tha grand suceess of the 8th International Conference to be hald on 17 and
18 March 2017 n Muscat.”

CA. P R Subramaniam
Past Chairman
ICAl Muscat Chapter

CA. Anuradha
Venkatkrishnan
Past Chalrperson

ICAl Muscat Chapter
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Message from Past Chairman

“I would like to congratuiate you and the members of the managing
committee of ICAI-Muscat Chapter for the Sth International Conference
themed “Sustainabiity through diversefication”,

The topic is significant 1o the cument state of affairs whara the sconomies are
on the path to recovery. Tha growth needs strategy for diversification which
will be sustainable aver longar ecoromic cydle. We as accountants should
dafy the establishad grovwdh modal and advise the stakeholders for mors
sustainable growth through diversification considering tachnological and
commearcial synergies. A balancad methodology is requred beanrg in mind
econamic, social and anvirarmental factors on such decisions.

| am sure the gdeliberations in the conference will add value ta our members in
ther role as business acvisors, Wishing the conference sucoess.”

Message from Past Chairman

“It is heartening 1o note that owr Chapter has decided to conduct a seminar
on 'Sustainabilty through diversification” at an agpropriate time when the
entre country wants 10 expand 115 sowce of revenue 1o areas other than oil.

I am sure that this conference will become an snriching exparnience for the
delegatas and priwida an effective platform for constructive debate amaongst
tha professionals.

| wish the managing committee led by our Chakman CA Mubeen Khan al
suooess In conduct of this confarence

CA. Umesh Kumar
Past Chairman
ICAl Muscat Chapter

CA. N. Sreadhar
Past Chairman
ICAl Muscat Chapter
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e itatute OF Chastesed - cauetants OF badis

~

Muscat Chapter Family mourns the sudcen and sad demise ¢f CA. Vinod Gupta Jl who was a very senio
member and was very active in the Chapter activities, He always supported the Managing Committee in
whatever way possible and also acted as Chief Election Commissioner in the election hedd at the AGM held
an 01 July 2016 on ouwr request

We pray for the departed scul and cur heart goes out to hes Family. May tha almighty give tham strength 1o
bear this loss,

The above picture was taken an 01 July 2016 when &l of us met him last tima (fowrth from right} and the
Managing Committee had hanorad him for his services . His sweet memenas will always remain with us !
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Message from the Chairman of United Kingdom Chapter of ICAl

‘| am wmmensely pleasad and applaud Muscal Chapter, Chairman Mr

Mubean Khan and the entire Management Committee on the cocasion of its
9th annual international conferenca 2017,

The concept of sustainabilty involves operating in away that takes full account
of an organisation’s impact on the planet, its peopie and the future, In 1987 the
United Nations Brundtiand Commiasion refemed to this as developmeant that
meaets the needs of the present without compromising tha ability of the fulure
ganerations to meet their own neads. A simplest exarmple of diversification is
providad by the proverty "don't put all your &3as in ans baskat™ A common
path towards diversification is to reduce risk or volatilty by investing in a
variety of assets. Howenver a strong institutional and ragulatory framework
and workforce davelopment initiatives are indispensable to the dversification
efforts,

R exparting countries are more vuinerable to face challenges in craating jobs
and fostar more incluswve growth. Durable low oll prices have worsened these
chalkenges, Focus on nan-od Industries especially the capital and energy
efficient industrias, improve the climate for FDI, 8 competitve private sactor,
spending on aducation, streamiine Government bureaucracy, develop a
robust fiscal framework may be some of the way of economic diversification,
Howewver it will be legitimate to ask whether these long term prospects of
davalcpment can be affectivaly addressed by economic dvarsffication akans,
Only sustainable development has the capacty to overcome these challenges
and safaguard tha long tanm Sconomic prospects,

I once again congratulate the Committee and the members of the Muscat
Chapter, Good Luck!!”

CA. Ajay Agrawal
Chairman, UK Chapter
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Message from the Chairman of Abu Dhabi Chapter of ICAI

“It is heartening to note that Muscatl Chapler of the Insitute of Chartered
Accountants of inda is organizing its Annuad intemational Conference on 17th
and 18th March 2017 on the theme “Sustanability Through Diversificaton”

Sustainable davelopment is a process of change in which the expiailation
of resources, the direction of investments, the orantation of technological
development and institutional change are all in harmony and meets the nead
of the presant without compromisng the abildy of futurs generations to meed
thair own need. Sustanabis davalopment requiras meating numan ecenomic
neads both by increasing productive potential and ansuring  egquitatia
opportursty for ak,

Ecaonomic diversfication is a process of braadening the range of economic
activitias Doth in the producton and dstnbution of geods and sepaces. it s
the widening of the economy to create ocoporunities for diverse economic
activitias to create a broad based economy. it pravides job for wide spectrum
of people and stabiizes the economy against economic fluctuations of
commadities, and sustains the devalopmental prospects of nations, The
issue of economic dvecsification should ba viewed from the perspective of
sustainable deveiopment {0 ensure long-tarm stabiity of ths economy.

In this context the theme selected for the Seminar & very relevant to
prevaling economic scenario globally and Middie East in particutar and | am
sure that the deliberations in the Seminar will provide sustainable professiona
opportunities to participants by diversifying into newer areas.

On behalf of the ICAI Abu Dhabi Chapter | extend my graetings and pood
wishas to CA. Mubean Khan and his entira team and wish it a grand success.”

CA. Suresh Panwar
Chairman,
Abu Dhabi Chapter
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Message from the Chairman of Doha Chapter of ICAl

“At first, | take this opportunity to congratulate Chairrman CA Mubeen Khan,
s team & members of ICAI Oman Chapter for organizing this mega event 8
wish this conference a grand success and wish all of us vill take knowledge
& wasdom from this conference,

I am pleased to note that Oman Chapter is conducting its 8th Intamational
Confarance on March 17-18, 2017

My heartlest cengratulations 10 ail the members of the Chapter for this
wonderful achievement. The thame of the Conferance *Sustainabliity through
Diversification” is very apt considenng the economic emironmeant that we are
surrounced with In this year, With the il prices meftdewn and the slowdown
in global economy, 2017 will be the year of sunwval for most. And only the
most well governed organizations will be able to come out successful,

I am conficlent that the galaxy of exparts, senior delegates and leaders who
will brainstorm over one and a half days will surely make the avent axciting and
informative for all the members and professionals who will be participating,
This event will be a vary memcrabie and highly productive experiance to al
1he attendees, Good luck.”

CA. Gaurav Kakkar
Chairman, Doha Chapter
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Message from the Chairman of Bahrain Chapter of ICAl

“| am hapopy to know that the Muscat Chapter of the nsttute of Chartered
Accountants of India s organizing its Sth Annual Intemational Conference
on 17th and 18th March, 2017 and s themed as “Sustanabdity Through
Diversification” and that a souvenir is being trought out to mark the occasien,

The therma of the proposad international conference 8 apt to the global
econamic situation where markeats are gaing through a tubulent phase and
dversification is gradually ganing importance as the secret to sustain,

I am a0 happy to learn that the conterance wil Initlate a new thought
process of diversification and throw up new ideas to support the aspirations
of the sockety and cater 10 the pubdc interest at large.

| congratuiata the entire executive cormmittae of the Muscat Chapter of ICA
for putting together this graat conference and wish tha confarence a grand
suCCass.”

CA. Vivek Kapoor
Chairman,
Bahrain Chapter
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Message from the Chairman of Jeddah Chapter of ICAI

“We are pleased 10 know that Muscat Chapler is hosting ds Intemational
Conference on 17th and 181h of March 2017 this year,

I on bshalf of the managing committee and the members of the Jeddah
Chapter of would ke 1o wish you all the success.

Just to say a few words on the lopic of discussion for the conference i.e.
"Sustainability by Diversiication”,

For any econamy the main goal of development & to satisfy human needs and
aspirations. [t involves the actualzation of human potentialties. the proper
undarstanding and management of the environment and the resources therein
for sustained human walbeing. Sustanable Revelopment is a continual
enhancament of the quality of human life both far now and tha futura, To say
the least Sustanable development is developmeant that meets the need of the
prasant without compromising the ability of future generations, In essencs,
sustainable develocpment is a process of changa in which tha axploitation
of resources, the direction of rnvestments, the onentation of technologica
daveicpment; and institutional change are all in harmony and enhance both
current and future potential 1o meet human neads and asprations

The current scenano of Middle East is that the naturd resowrces are depletng
and pasaing through a Jot of uncedainties and making #t difficult for the Midde
East economies ta maintain 8 stable economic environment, Economic
Diversfication is necassary to achisve sustainad growth and developmani.

To say the kaast it has been the resull of such untiring efforts of the overseas
chapters like yours which helps our prestigious Ingtitute to achieve the vision
10 be the world leading accounting body, as such efforts as your Intematicnal
Conference providas a platform 1o demoenstrate cur Irstitutes professional
skills, capabiities and high ethical values acress the workd.

We vash you all the best for the fuiure and looking forward to your Chapters
continuad suceess in tha years Lo come!”

CA. Irfan Yusuf
Bhimdiwala
Chairman,
Jeddah Chapter
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Message from the Chairman of Dubai Chapter of ICAI

“A sustainable world means working logether 1o create prosperity for ail."

“On behalf of ICAl Dubel Chapter, | am delightea to extend my warm greetings
10 everyone attending the Annual International Conderence of the Muscat
Chapter of tha Institute of Charlsrsd Accountants of India.

The conlerence, crganzed by the chapler with the theme “Sustainability
through Divetsification” Is very refevant for us. Cutting prices or gutting things
on sale is not sustalnabie business strategy. Sustainable develcpment is
develocpment that meets the need of the present without compromising the
ability of future generaticns tomeet thexr ownneeds. .. In essence, sustainable
development Is a process of change in which the exglotation of rescurces,
the direction of investments, the arientation of technclogica development;
and Institutional change are all n harmony and enhance both current and
future potential,

| parsonally baleve the economic dversification s very important for
sustainability, the aconomic dversificabon $ a procass of broadening the
range of economic activities both in the producticn and distribution of goods
and services. It does not necessarily ental increase in output but it enhances
stabitsation of economes by diversdying ther economic base,

I am confident that my professional colleagues and all those assaciated with
it will find the event a rewarding and professicnally enviching experience.

| take thes cpportunity 1o congratugate Chainman CA Mubeer: Khan, hs tsam
& Members of ICAlI Muscat Chagter for organizing this Mega Event & wish
1his conference a grand success and wish 10 take knowledge & wisdom from
1his conferenca and apply this in our daily life.”

CA. Pankaj Mundra
Chairman,
Dubai Chapter
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Message from the Chairman of Kuwait Chapter of ICAI

“On behail of cur Chapter, my colleagues on the Exeostive Committee and on my own behall,
please scospt our Congratulations and best wishes for your Chapter's 9 Annusl Internastional
Conference to be held an 177 and 18" March 2017 i Muscat

The Warld is undergoing very dramatic trarsformation sconomically and poltically. The Middle
Last will now need to transform itself to the new cconomic reality of moderate Ol prices. Tha s
where your theme *Sustainabdity through Ohversification™ becomes extremely topkal and
refevankt. The chosce of your topics and speakers Is also wedl thought out

We wish you and all the members of your Chagter 3 very successiul svent”

Message from the Chairman of Eastern Province (Saudi Arabia)
Chapter of ICAI

“I would like to extend my “Hearty Congratulaticns® and warm greetings
10 the Muscat Chapter of ICAl for arganising the 9th Annual Intemationa
Conference on 17th & 18th March 2017 in the Sultanate of Oman,

A specid mention and congratulations to the antire Managing Team of
tha Muscat Chapter for thair untinng efforts in promoting brand Indian CA
and rendaring invaluable professional secvice 1o the CA community n the
Sultanate of Oman, | am confident that you will continue to grow from strength
10 strength and achiava many more miestonas n the future:

Wish you good luck on behalf of the Executive Committee and all the
mambears of the Eastern Provincs (Saudi Arabia) Chapter of ICA! and hope
that your th Annual Intemational Conference is a great succass.”

CA. Hormuzda B.Davar
Chairman,
Kuwait Chapter

CA. Mushtaq
M. Merchant
Chalrman,
Eastern Province (KSA)
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Message from the Chairman of Ras Al Khaimah Chapter (UAE)
Chapter of ICAI

"On the occasion of commemorating 8th Arvnual International Seminar of the
Muscat Chaptar of the Instituta of Chartarad Accountants of Indi, | would
like to congratulate the Exacutive Committee and all the memibers of the
Chagpter,

The Muscat Chepler has been growing in strength from year 1o year and
In & very short span, since its Inception in 2006, it now stands with 3
haalthy membership of about ning hundred mambars, This is a noteworthy
achisvement and the Muscat chapters leadership dasenes a pat on its back!

ICAl officially naugurated its thrd chapter in Ras Al Khaimah, UAE in May
2016. This was in itsell a milestons given that the third chapter of ICAl in UAE
was established after almaost a gap of wenly five years! Ever since we have
been formally inaugurated, we have started conductng monthly events for
tha bernalit of our mambers N BAK. Being the younges! Chagpter In LIAE, our
aim will be 10 seek ways to enhance owr colaboration with the other chapters
aound the region so that we can collectively make a positive difference in the
growth of the profession.

On behalf of the Exacutive Committee and tha Mambars of tha RAK Chapter,
I would lixs to wish the seminar a graat success,”

CA. Manu Mehra
Chairman,
Ras Al Khaimanh Chapter




2

\\.

%’?

\
=3
—
=
o
“

S

7 T

‘\

Gy o a

02 T ..
ﬁwﬁ«ﬂ/m.. Ty Whrlel Cllass,

Lol

.z.;\;

§oppe ol Ausliall Olakiiall Al gt) &S 401

/' The National Detergent Co. S.A.0.G.

| maaa |

¢ www.ndcoman.com ¢ www.lwitter.com/NDCBright ¢ www.facebook.com/NDCBright



Message from the Chairman of Dar es Salaam (Tanzania) Chapter of ICAI

“Greelings from Dar es Salaam (Tarzaria) Chapter of ICAl to averyone
attending the Sth Annual International Conference of ICAI Muscal Chapter.

The theme of the conference *Sustainahifty through Oiversification “is mast
apt as every nation shoud be sensitive to ensuring the sustained viability of
its econamy and davelopmeant. The affective investment on the dversification
aof eccnomy is a kay to raduce depandence from ganerating revenuss from
fraditional sources.

The eminent Speakers from vared background, nstiution and countries
who are going to delberate at the conference will surely further envich the
knovdedge and expertise of the panicipants,

| taka this opportunity to congratulate CA Mubeen Khan, his team and
mambers of 154l Muscat Chaptar for ergansing this Mega event of one and
half day and convey my good wishas for the grand success of this annual
international conferance.”

CA. Pragnesh Udeshi
Chairman,
Dar as Salaam Chapter
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Manufacturers of :
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PRODUCT
CONFORMITY @

Omani

» High quality Deformed Steel Bars of sizes 8mm to 32mm as per BS, ASTM and

SASO Standards.

» Fusion Bonded Epoxy Coaled Bars as per ASTM standard
» Welded Wire Mesh

Sharq Sohar Steel Rolling Mills LLC
s v Road No.6, Sohar Industrial Estate
WIS PO Box 12, PC 327 (SIE)

Sultanate of Oman

Tel: 26751567, Fax: 26751569

Email : sssrmadmin@soharsteel com

Sohar Steel LLC 10MAR STERL

R SIPC, Plot No.11 ~ M-
N PO Box 452, PC 322, Majees \.\
p Sultanate of Oman

Tel: 26850205, Fax: 26850204
Email ' info@soharsteelsms.com

Marketing Office :

The Middle East Traders (Oman) LLC
PO Box 406, PC 114, Ghala
Sultanate of Oman

Tel: 24590694/ 85/ 96, Fax: 24590496
Email : sssrmsms@omantel.net.om

Middle East Conversion Industry LLC
Road No.3, Sohar Indusinal Estate

PO Box 12, PC 327 (SIE)

Sultanate of Oman

Tel: 26751405, 26751208, Fax:26751249
Email : ecpadmin{@socharsteel.com

WEB : www.soharsteel.com




Events by Salalah Sub-Committee
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Representatives of Salatah Study circle Start up of 1st session - by Sr. VP Marsh LLC
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Partnering your Growth

Al Anwar Hokdings SADG is an imestment holding company that siarfed its opeestion in 1994 it is publicly
Iraged and fisted on the Muscal Seowities Market. Major focused seclors are Firancial Servipes,
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CPE Event on Valuation and Soft Skills




Personal
Professional
Advice.

RMS Group can offer insurance and fisk
management services throughout the
following countries

Sultanate of Oman
United Arab Emirates
Pakistan

India

Sri Lanka

Albania

Armenia

Belarus

Bosnia Herzegovina
Bulgaria

Croatia

Czech Republic
Estonia

Georgia

Hungry
Kazakhstan
Kosovo

Latvia

Lithuania
Macedonia
Maoldovo
Montenegro
Poland

Romania

Russian Federation
Serbia

Slovak Republic
Slovenia

Ukraine

Global Headquaters:

Risk Management Services LLC
P.O.Box 1734, Ruwi

Postal Code 112

Sultanate of Oman

INSURANCE

BROKERS

fMS

risk management services

WBN

wortdwar Sratey Mereoh

For information call +968 24762600

www.rmslic.com
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CPE Event on Corporate Governance




Grow business
locally, regionally,
worldwide

mgivision /s
CHARTERED ACCOUNTANTS

personal: entrepreneurial: global:

MGI Vision does not offer its clients a standard corporate model. At MGI Vision
you will be provided with the locally born, locally grown solution you need, in
your language, your culture and your jurisdiction. We pride ourselves on offering
the personal touch not found in larger firms.

mgi worldwide

Audit & Assurance
“Taxation

‘Consulting
:Transaction Advisory , Vi
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CPE Event on IT Risks and Sustainability
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CPE Event on Managing Information
Security Risks
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Value Added Tax |
An Alternate Avenue of

CA Davis Kallukaran

FCA, CFE TaxatiOn

The Economic crisis across the globe has baen an eye opener for the GCC countries whose main source
of ravenue is from oil. The oil pricas have crashed to an unimaginable level, never thought of by the graat
economists. Apart from tha Iranian out flow and US Shale oil various other complex situations have sprout
up suddenly. The OPEC has taken the timely action to cut down the production. No doubt the GCC is
looking for alternate sources of revenue for its sustenance. The introduction of Value Added Tax (VAT) is
one such alternative.

What is value added tax?

It's a lavy added on to most goods and services. I 1s collacted from customers by vendors and paid over
to the Government. Accordingly, a business enterprise will pay VAT on the goods and services it buys
{on the purchase price) and collect the VAT from its customer on the goods and services it sells (on the
sales price), which might also include the value for any value addition undertaken and profit on the goods
before selling). The difference between the amount which the business enterprise has paid and collected
is to be depoesited with the designated Authority, Accordingly, there is no burden of VAT on the business
enterprise. VAT is suffered by the ultimate consumer as it is included in the sales price.

VAT related developments in the GCC

The GCC countries are going to imposa VAT |n thelr respective countries and a consensus exists for
almost simultaneous imposition of VAT according to the similar (if not the same) laws for all the countries.
This is to aveid any cross border VAT imposition conflicts as the GCC countries are already bound by a
Customs Union for free movement of goods across the GCC. On 16 June 2016, the Finance Ministers of
the Guif Cooperation Council (GCC) attended an extraordinary meeting in Jeddah, Saudi Arabia on GCC
Value Added Tax (VAT). Economic integration in the GCC was also on the agenda. Following the meating,
the GCC Chairman, Bahrain's Finance Minister, Sheikh Ahmad bin Mohammed al-Khalifa announced that
the Ministers have approved the introduction of GCC VAT, adding that some procedural aspects will be
discussed in turther detail in a future meetings. The Chairman also re-affirmed previous statements made
by other GCC Ministry of Finance officials to the effect that the GCC countries would be ready for the first
phase of VAT implementation by the beginning of 2018.

The VAT Framework Agreement is being finalized by the GCC Financiai and Economic Cooperation
Committee. For over six months now there have been statements by the Oman government officials and
press reports indicating that a VAT will be imposed in the Suftanate from 1 January 2018,




According to the reports:

« VAT at a specified percentage of sales price will be collected for every transaction involving payment
of certain goods and services (staple focd items, medicines and educational items may be exempted
from VAT). Fees paid for services, including such small items as cinema tickets and parking charges,
may also be subject to VAT.

« Business enterprises with certain revepue threshold will be obliged to register under the VAT system
in tha Phase |. For the business enterprises with revenue less than the threshold, it may be optional
to register during this Phase. It would eventually become obligatory for all business enterprisas to
register under the VAT system.

« |t appears that the requirement to be registered will arise in early 2018 once the VAT law s announced.
The registerad companies would be required to keep accurate records to account for VAT paid and
coliected and amounts 1o be ceposited with the Government authority.,

The applicabliity of VAT for Free Zone Companies or goods imported for re-export might be clarified
in the VAT Law when published.

«  There might be audit of VAT registered entities by the government to ensure that correct amount of
VAT is collected and paid to the Authority.

What may be required of you

The VAT Law and Regulabions are expected to be announced sometima in the GCC this summer. Once
thase are announced it would be possible to understand the requirements and implement procedures for
complying wath the VAT reguiations. However, In order 1o be proactive, based on the avallable information,
it appears that the business enterprises should:

«  Review their accounting systems and records to ensure that these are comprehensive enough to
support compliance with the VAT regulations, |.e., the accounting records should be able to keep
track of payment and recovery of VAT for each transaction accurately, initiate payment of VAT to the
authority at the required peradical interval, submit appropriate raturns to the government authority
responsible for the VAT affairs, etc. The accounting system should afso be separately able to calkculate
and record the value of items subject to and not subject to VAT (this is important for businesses such
as supermarkets, pharmacies, etc.). In addition the invoices to customers would be required to clearly
Indicate the amount of VAT charged,

Your current accounting system may or may not be able to deal with the requirements mentioned
above. It is possible that you might reguire new accounting system or additional software to bridge
your accounting system 1o the requirements for complying with tha VAT regulations.

« Have an efficient inventory management system, as an additional percentage on account of VAT
waould be tied up in the inventory on hand.

+ Manage cash flow efficiently as the nat VAT collected might have to be deposited with the authority at
specific dates. Failure to do so may result in penaltes.

One should start preparing to implement the VAT requirements as soon as the VAT Law is announced. 10
months is not a very long peried of time to plan and operate a new system of accounting, billing, inventory
and cash management.

To an economy like Oman Value acded tax is an additional source of revenue. The amount of tax that can
be collected depends upon the application of the tax on various categories of goods and services at the
applicable rate for each category, At this stage it is highly premature to make any assumptions . We at
Crowe Horwath Feels that the introduction of VAT will significantly boost up the revenue of the Govemment
and will generate more employment in both the business and service sectors.

(The author is Managing Partner of Crowe Horwath in Oman)

(This article contains the professional views of the author hence the contents or facts presented hersin can
not be attributed to the Muscat Chapter of ICAN
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GCC - India Bilateral Relationships
Can Reach New Heights

By - Dr. R Seetharaman, CEO, Doha Bank.

According ta IMF Jan 2017 global growth is expected to be at 3.1 perceni. Advanced sconomies are
now projected to grow by 1.9 percant in 2017. Emerging and Developing economigs growth is currently
estimated at 4.5 percent for 2017. We need to anticipate what policy shifts could do for the worlds
economic outlook. Thera are risks associated with political uncertainty, trade frictions and adverse effects
of a rising dollar. The capital rules for Banking sector are getting radefined and the financial markeats
are getting more volatile on account of the changing dynamics. Contentious issuas are coming between
developed and developing world on global trade and investment. The lack of convargence betweean politics
and economics could impact global growth. We're antanng a new stags of international global relations
where naticnal policies could shape how globalization eventually develops, As against this background
India today ks peised for a giant leap from the ranks of developing countries to developed countries. Indian
citizens living cutside India also have a responsibility on this progress and hence should kok forward to
contribute to the Welfare of India. This can be done through remittances, investments, trade and other
routes as well. | believed that the Indlan diaspora In GCC can play an important role on above areas and
thereby promote bilateral relationships between GCC and India, The Pravasi Bharativa Samman Award
further inspires me to contribute to the strengthening of biateral relationships between GCC and India,

India's GDP decelerated to 7% during the last quarter of 2016, the slowdown was on account of De-
Monetization. The De-Monetization is axpected to be transient in nature as the governmant has akeady
re-monetizad the system with INR2000 and INR5S00D notes and withdrawn the imits on cash withdrawals.
Demonatisation did inceed hit the sales of companies in the consumer goods sector, automabiles and
services saclor. However sales growth in the metals sector moved up sharply due to rising prices. Sales
of machinery too improved in the December guarter, The demonetization is gong to give a boost for
digitization In India. There would not be any cash transaction in India as the entire country would go digital
and India would grow rapidly with the benefits of reforms. Ingia’s financial Inclusion policy, Pradhan Mantri
Jan-Dhan Yojana, has the political will and institutionai support of the government and the RBI. This is
demonstrated with quantifiable goals, such as the opening of 100 millicn bank accounts for low-income




families in 2014 and assisted by the Aadhaar national biometric identificaticn programme. The momentum
in account opening continued over the next 2 years, reaching 221 million by April 2016. The recent Indian
Budget had allocated to farm, rural, defense, infrastructure, energizing the youth and improving governance
towards tax administraticn. The Fiscal deficit Is targeted to be at 3.2% and 3.0% in 2017-18 and 2018-
19 respectively. It has laikd out strong emphasis to revive the growth in rural economy which in tum will
be reflected in overall GDP. A new metro rall policy i3 expected to be announced which is expected to
open up new jobs for youth, By 2019, all coaches of the indian Rallways will be fitted with bio-toilets,
Railways will integrate end to end transport solutions for selected commoedities through partnerships.,
The budget has taken measures for reviving the capital expenditure in order to kick start the investment
cycle on tha whole the steps taken by the budget will revive the GDP grawth of Indian economy. The GST
implementation is also expected by 1% July 2017.

GCC ~ India Bilateral frade is close to $100bn in 2015-16 out of which Qatar- India Bilateral trade is
clese to $10bn. GCC Sovereign Wealth funds can look forward to participate In Indla's Infrastructure
development. Indian companies can participate in Qatar's infrastructure development pertaining to FIF
World Cup 2022. Qatar and India can look beyond the buyer-seller relationship to include joint ventures,
joint research and development and [oint exploration, UAE and India have agreed te collaborate closely
10 identify bottlenecks to trade and new areas of trade with the aim of increasing two way trade by 60
per cent in five years while significantly boosting investment, We are also seeing increase in diplomatic
relationships between GOC and India with the visit of Indian Prime Minister Shri Narendra Modi‘s visit last
vear to Qatar and to UAE in 2015. HE Sheikh Abduliah Bin Nasser Bin Khalifa Al-Thani, the Prime Minister
and Minister of Interior of the Siate of Qatar also visited India in 2016. The Emir of Qatar, HH Sheikh
Tamim Bin Hamad had visited India in March 2015, Also early this year Sheikn Mohammed bin Zayed,
Crown Prince of Abu Dhabi and Deputy Supreme Commandar of the Armed Forces, had visited India.
These devaelopments are going to promote more strategic parinerships between GCC and India on various
segments including the latest oil deal between Abu Dhabi and India.

(This article contains the professional views of the author hence the contents or facts presented hevain can
not be attnbuted to the Muscat Chapter of ICAT)
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National Human Resource
development - A key

to achieving Sustainability
through Diversity CA. PR SUBRAMANIAM

Skill development and improving productinty are key to sustainable growth through diversification in any
economy and more so when the demography of the country is skawed towards young population. While
skill development takes place in educational nstitutes, training institutes and gets enriched by experiences
in respective trades, the enhancement in productivity can only happen at work place. There should be a
prudent national policy that, identities different skill levels that will typically be required to realize country's
economic geals and equip its young population accordingly . The most important requirement in developing
the skills is the avallablity of robust infrastructure & other related resources for imparting both theoratical
knowledge and practical training,

Initigting Awareneass programs about diversa trades, their skill requiremant and opportunities they provide,
can ensure the adequate availability of trainess in the different trades. A healthy competition among
differant trades in terms of potential opportunities is likely to encourage a continuous flow of adequate
trainees in respective fields.

In addition to the training processes it is necessary 10 instill work ethics culture and values expected from
the future work force. The process in laving of foundation for werk ethics and values can be achieved
through atrong engagement between Teachers- Students and Trainers -Trainees. It is important to shape
up the personality of the trainees along with the training for the trade and this needs te be done before they
are ready for empicyment, This can be achieved by shaping the mindset of the trainees with unshakable
beliefs and values. Also teaching of raligious values towards positive work ethics from different religions
can be a good source for the success of this objective. It will be useful to reinforce pride in contributing to
national goals by acquiring of skills and adopting appropriate work culture

Some of the values! beliels that need to be inculcated are listed below:

1. One should concentrate on his work and should put all efforts to bring about improvement in the trade
he is engaged in, on a continuous basis. The support to achieve excellence will be through continuous
up-aradation of skills.

2. Dne should primarily focus on results and not an rewards of the wark, as ore shouid believe that the
performers are always rawarded without fail and should be patient as someatimes there could be delay.
This mind set definitely allows him to focus on his work and helps enbance his performance. Here we
are 1alking about rewards whether monetary or positional. A strong Performance Management system
In Institutions will accelerate reinforcing this belief

3. Promotions and positions are combined results of performance and assumption of responsibilities.
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4, The employers and employees are partners and like any other stakeholders have the same objectives
of growth and prosperity in whatever they are doing. The growth in carger to employees is not given by
employers but can be earned through performance and succeeding In objectives of the organization.,

5. Since we talked about the success of organization the ability to work as a team member I3 8 must,
Raspecting other team members and helping other team members in their perfformance and also
getting help from others strengthens the team.

6. One should not bother about others' rewards but can always bench mark with others to improve their
performance. This mind sat helps to keep the facus on their work and does not negatively impact the
performance.

7. Thera should not be expectations on appreciations and approvals. This mind set deters any negativity
creeping in and affecting the performance.

Sustaining improvements in productivity.

While it is the role of the Governments to make policies, which help their nationals in getting employmeant,
it should not end up as a protective approach, The economies can be sustained only if its human resowrces
are productive, and that can happen only through a strong engagaement process betwean the group seeking
productivity and the group whose productivity is monitored, In organizations, the existenca of strong HR
function is a must and one of the key performance areas should be on the improvement and development
of quality National human resources. This can be achieved through strong engagement of HR functionaries
and the department heads with national traineas and staff. There should be measurable performance and
the objective should be to benchmark and improve the parformance of the nationals against the expatriates,
The national policy of localization of work force will succeed only If the individual economic units are In a
position to improve the productivity of national work force to the level of or surpassing the productivity
levels of expatriate work force. This will also result in reduction of costs and iImproving the competitiveness
of the economic entities, which will go a long way in attaining a sustainable growth,

Developments in Oman

There s strong national paolicy on Omanisation and there is a drive to improve this over a period of time
in different businesses. The Omanisation policy also ensures that the opportunities are created for the
citizens across different levels and trades. The Ministry of Manpower functions through

1 Directorate General of Occupational Standards and curriculum development, which licenses,
regulates and supervises private Training Institutes . It operates through 3 departments namely, a) Private
Training Institution Department approves the astablishment of Private Training Institutions and ranewal
of their icenses, b) Occupational Standards control Department which aims at controfling the quality
of the training output by the private Training Institution and ¢) Curriculum Development Deapartment
designs and develeps training programs and educational curricula of private training institution

2 Directorate General of Technological Education supervises seven Colleges of Technology
distributed among the Sultanate’s various govemorates and develops & review policies & procedure
of cumriculum evaluation and planning the improvement of educational resources,

3 Directorate General of Vocational Training contributes to the preparation of National Manpower
by training and qualifying them for various trades. Vocational Training centers and Fisheres training
centers help in building the local skills.

The responsibility 10 train and keep the national workforce productive is the responsibility of the individual
economic unit that appoints the national work ferce. The economic units can cutsource the training
requirements to the Training Institutes oparating in Oman to provide training n various tradas in a structured
manner. However there may be some trades not covered by these Instituteswhich need to be addressed
appropriately by the economic unit.




The Training and development of National work force has been successful in Banking which has achieved
95 % Omanisation, Financial Brokerage & insurance sactor 819%,, Electricity ,gas & water supply sactor
70.46% mining sector at 29.24%

Petroleum Deveiopment of Oman has been successful in creating a qualitative national workforce for its
organization.

OPAL- Oman Society for Petroleum Services gives priority to Human Resourcas Davelopmeant training
scheme and focuses on targeted training, which aims to enhance competence and work ethics, OPAL has
in the last eleven years facilitated the training and employment of some 9,000 Omanis.

Sanad Programme helps young Omani entrepreneurs to become salf-employad.
Statistics on Oman Population for 2016

Total Poputation of Oman 4.4 Mitlion
Omani Population 2:42 Million
Expatriate Population 1.98 Million

Age wise Breakup of population

Age Group In Million
Sy At B Dome S Kindey Qe LD
5-14 Childran seeking primary & sacondary Education 0.52
15-19 Children getting ready for diploma/Graduation/vocational Training 0.22
20-59 Productive poputation whether employed or unemployed 1.18
58 & above (Load on Social Insurance) 0.14
Total 2.42

Nearly 50% of the population is betow the age of 20.

There will be huge requirement in investing on primary & secondary education, professional education,
Trade and vocational training, Oman has allocated RO 1,586 Million for education. The National Training
Fund, set up by Royal Decree in 2016, to build the capabilities of the Omani workforce and tnying to meet
the current & future needs of lecal Industries and businesses, This will work on Public Private Partnership
and efforts will be to benchmark the training efforts to International leval

The population in the age group of 15 to 24 is around 622 thousand, which translates into the requirement
of job creation of arcund 62.2 thousand Plus per year.

This article is an effort to enlighten the readers atout the magnitude and direction of the challenges faced
by the Government in this domain, It is also clear that imparting soft skills and behavioral training will
consolidate the efforts and Initiatives In progress, We Chartered Accountants owe a ot to this country and
can definitely contribute towards achieving these objectives whether as an individual or as a professional.
Wishing the country and Its citizen all the prosperity,

(CA. PR. Subramaniam is of Executive Dwector (Business & Finance) Oman Pumps Mfg & Engineering
Services Co. SAOC, Oman Water Treatment Co. SAOC, Fluid Enginesnng Services LLC & Al Farabi Pharmacy
Al Riyami Group Of Companies)

(This article contains the professional views of the author hence the contents or facts presented herein can
not be attributed to the Muscat Chapter of ICAJ)
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Economic
Diversification i P o

The Concept:

A strong, growing and sustainable economy s the goal of every nation in the world. A sustainable economy
enhances a nation's standard of living. Having a diversified economy plays a vital role in a sustainable
economy. Economic diversification can increase real performance of a nation because the Income
frorm many different sources of economic activities that are not directly related to each other, Economic
diversification is thus a continuous process of producing, modifying and growing sustained range
of economic outputs. The revenue generating streams should be divided in such a way that a failure in or
an economic slump affecting one of them will not be disastrous, It is a multidimensional concept wherein
the capabilities of the rasources, their methodology of allocation and deployment, skills of workforce &
capital employed and the resultant dynamics demonstrating how well that economy is able to compete in
the global marketplace is adjudged.

The Process Base:

In the growing economies, development must not stop at the achievement of material wealth, It must
qo bayond that 10 contribute to the formation of the citizen and residents who are capable of taking pant
in the process of progress and comprehensive development. Such goals can be achieved through the
mprovement of the technical and professional abilities of the people, the stimulation of their creative and
scientific capabilities, and the improvement of their diversified skills.

Downturn of Crude:

Crude, which is in the deepest downturn since the 1990s, if not earker, is posing a major challenge to Qil
based economies including Sultanate of Oman, Earnings have dropped considerably that had reached to
record high in recent years, leading te sharp cut in investment and expenditures. The plunging price of aii
barrels, which at one point fell more than 70 percent compared with Juns 2014 levals, though recovered
from lower levels has posad major challenge before the Oil based economies to shift and diversify in non
oil sectors and recduce the dependency on revenue from petroleum products.
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Economic Diversification

9th 5 Year Development Plan (2016-2020)

Mar-0 attivtion have grawn ss & sharm of B0P due t= the

dutlioe of nil pracws, but non-sil actvities remain closely find o
Ve il arvd gas setdar « e sean by 1he declne o wilus = 2010

LI Ay werrwrne ot wmy e LIP &) weerwm e arbury e
- o ~rrvpemm
»m -a Ll =te L [ mn nn " -
® e oa -
| —— —_— -
B ———— —~

Q Dt W atege it
o2 premeey iz
SLONOTIL Coniety

o horpe t rarr o
erwesrrve~d 11 h Aratee
CULTE 3 Linvipes
Vo Tage

© Mt Frsmareas

@ 1 1vials bty e ad sectw

. Letalad prowits st
CM o T Y

0 Ferzertige of 2t sonbery
o e reae M Yo surhery

0 vt vmrng o g pu 4y lovers

Q@ Vs aorems regom

Ecoramic

Oman Aspirations & Targels

¢ Increase in GOP
* SMeduce cumulative budgot deficit

af © Soci g  Envirenmental A

The 19 themes in the 5 year development plan

Corrective/Preventive Measuros:

Oman has been ranked at 66th position {up from 70th) in ease of doing business index as per "Doing
Business 2017" report. Oman's proved reserves of petroleum total about 5.5 billion barrels, 23rd largest
in the world. Oman's economy has suffered a considerable slowdown in 20186, as record-low oll prices
bit into export revenuas and government finances, causing the budget deficit. Realizing the need of hour,
Oman has also undargone series of significant discussions, and has approved National Programme for
Enhancing Economic Diversification (NPEED or Tanfeedh) on similar model of Malaysia. It is an appreciable

82 SustaincEity
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effort that Government of Oman is timely addressing the issues of diversification of economy. Through set
up of Tanfeadh, Government of Oman has been stressing the promotion ef non-oll secters of the economy
and to find alternatives to support naticnal economic and development efforts,

Tanfeedh is playing a pivotal role in linking the different strategies of the targeted sactors of Manufacturing,
Transport & Logistics, Tourism, Finance and Employment in Phase 1 & Fisheries and Mining together in
Phase 2.

Focus Sectors of Phase 1

Tanfeedh is prowding a platform for active participation and sustainable partnership between the
stakeholders of tha public and private sectors. It is identifying opportunities as well as challenges facing
the public and gavernment sectors and the civil community through discussions, implemeantation and
monitonng.

PEIE has also launched its ambitious programme “Azeemati” which stresses the key role played by qualified
national employees in the manufacturing sector, The programme is supported by Oman Technology
Institute and PDO.

It is expected that intiatives by govermment are axpected to provide a readmap for Economic diversity to
Oman.

(CA. Deepak Gupta is Chief Executive Officer of Al Nahda Group)

(This article contains the profassional views of the author hence the contents or facts presented herain can
not be aftnbuted to the Muscat Chagter of ICAI)
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Internal Control System-An
Overview and impact on
Financial Reporting " CAUtev Banaa

Qverview of Internal Control System

Intemal Control is a process within an organization designed to provide reasonable assurance regarding
the achevement of the foliowing pnmary objectives:

- The reliability and integrity of information
Compliance with policies, plan, proceduras, laws, regulations and contracts
- The safeguarding of assets
- The economical and efficient use of resources
- The accomplishment of establish objectives and goals

A control should be appropriate, practical, reliable, simple, complete, operational, usable, cost-effective,
timely, meaningful, reasonable and consistent.

There are three types of internal contrals which generally apply to an organization:

1. Directive Control: These are actions taken 10 cause or encourage a desirable event to occur
like - Qrganization structure, Policies, Procedures, Management directives, Guidance statements,
Circulars, Job\position descriptions atc.

2. Preventive Control: These are action to deter undesirable svents like segragation of duties, timaly
reconciliation cf accounts, restricted areas, money safes, Budget and comparison of the actual with
budgets, Procedura manuals, check on prior employment background elc.

3. Detective Control: Thesa detect undesirable events so carrective actions can be taken like perform an
aging analysis of account recaivable accounts, establish inspection procedures for incoming materials,
ensure that there exist management approvals; dual controls; system access controls,; supsrvisory
review, require all employees to take annual vacation, conduct periadic audits etc.

Therefore, Internal Controls ensures that Organization CARES by

Compliance with reguiations, procedures and guidelines
Accomplishment of the organization’s mission

Reliable and accurate information/data

Efficient use of resources

Safequard of asssts
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Internal Control over Financial Reporting (ICFR)

% Internal Control over Financial Reporting (ICFR) means the controls specifically designed to
address risks related to financial reporting.

In simple terms, a company's ICFR consists of the controls that are designed to provide reasonable
assurance that the company's financial statements are reliable and prapared in accordance with
Generally Accepted Accounting Principal (GAAP).

< Inaccuracies in a financial statement may occur, for example, due to mathematical eqors, the
misapplication of GAAFP. or intentional misstatements {fraud). A system of ICFR should address
these possibilities,

< For example, market expectations for revenues, earnings or other fargets may create pressures on
management to do fraudulent financial reporting. Effective ICFA helps assure that corporate records
are not purposefully misstated in response to those pressures.

Key Components of ICFR:
Under tha COSO framawork, internal control has five components. Out of which twe key components are:
Control Environment —the structures and values within the organization

Some indicators of a positive control environment include statements and actions of the board of directors
and senior management that demonstrate support for effective controls.

Control Activities — the specific policies and procedures designed to mitigate financial reporting risk

Three concepts — segregation of duties, preventive and detective controls, and entity-level and process-
level controls are helpful to understanding control activities.

Implementation and monitoring of ICFR in an organization

<+ The design, implementation, and evaluation of internal controls need to be tailored to the size and
raporting risks of the company. Designing and maintaining effective ICFR becomes more challenging
as the size of a business and the scope of its activities increass,

< A company's Chief Executive Officer has overall responsibility for the management of the company,
but, as a practical matter, ICFR = implemented by individuals throughout the company, and it s
important that competent, well-trained individuals are involved in the design and oversight of ICFR.

ICFR Deficiencies

< A deficiency in ICFR exists if the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned duties, to prevent or detect
misstatements on a timely basis.

< When deficiencies in the design or operation of a control are found, management needs to assess
how serious the impact may be on the integrity of the company's financial reporting processes. If a
single material weakness in ICFR exists, then ICFR is not effective, ragardless of the effectiveness
of the rest of the controls,

(CA Utsay Bansal is Risk & Compliance Officer of Jindal Shadeed Iron & Steel LLC, Sohar)

(This article contains the professional views of the author hence the contents or facts presented herein can
not be attnbuted to the Muscat Chapter of ICAI)
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Centralization of the
Finance and Accounting
Function-Benefits,
arnmmes  Challenges and Risks

The role of the Finance and Accounting function is very crucial to the success of organizational performance.
If a busmess in an organization has to succeed, the finance and accounting function should be focused
an sarvice, timely delivery and maaningful business intelligence to the stake holders. . To attain this, the
whole Finance and Accounting function should undergo a transformation and move beyond traditional
methods of book keeping and reporting. One way of achieving this is by adding value in an organization
through Centralization of the Accounting and Finance function itself. Now what do you mean by the
concept of "Cantralization™ . The concept of cantralization would mean the “concentration of a particular
function at a particular location to gain efficiencies through methods of continuous improvements
with well established, efficient and standardized processes which invariably add value to each and
aevery business segment of the organization” .

Now in these times of global uncertainty and cost reduction agendas by managements in organizations
due to dip in world ol prices etc., it gives greater benefits for organizations to transfer their accounting and
finance activities into a more Centralized mode! . This means that routine transactional work of accounts
and hnance are done by dedicated specialists for vanous busimess segments of the organizations from
one centralized location . in this model, all tinance specialista/professionals lie within the span of control

of a single head who can direct the efforts of the staff and manage the resources available more efficlently
and at an optimum cost.

Methodology

» The first step is to assess the risks associated with the failure in not providing the required service to
business units and draw up workable plans to mitigate those perceived risks.

» ldentify areas or activitieas which can be centralized . The common areas which can be form a part of a
centralized activity are :

+ Vendor Payables

« Cash Collection and Disbursement
Cradit Control

+ Customer Receivables

* HR related activities such as Leave and Time Management
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+  Fixed Asset procurement

+ General Ledger Managament
+ Project Analysis and Reporting

Next, is to have an open discussion with respective business heads of the organization to explain
the benefits and value added services arising out of the centrakzation and addrass their legitimate
concearnms.

Evaluate the rescurces available for the particular function and aliminate unskilied staft through internal
assessment criteria and retain efficient manpower 1o support the new centralized operations.

Draw up an organizational structure for the centralized function creating roles for managers, Team
leaders and supervisors and formulate a well defined reporting structure |

Study the processes of sach proposed cenfralized activity in the respective business segment and
standardize the processes Keeping in mind the needs of the business and their operations. This can be
done either by moving the existing processes 10 the centralized function and standardize them over a
period of time or standardize the process right from the start and move them to the central function
pefore commencing operations.

Conduct meetings with business heads or stake holders on a regular and continuous basis to get feed
back on performance for better efficiancy going forward.

Challenges:

»~

Possibility of the business units not accepting new proceduras set by the Central team and they may
end up seeing the function as more bureaucratic and salf serving.

Difficulty in managing the complexity of different practices and procedures being followed by the
business unit and standardizing them as one unified process or procedure.

Central Finance and Accounting function could be seen as imposing policies and procedures that often
seem 10 be inappropriate for the business units in the organization .

Quality of service and timely delivery could suffer in the initial start up period and managing the transition
could be much challenging.

Line managers in the business units may be under the Impression that there is a loas of freedom for
them and may create hurdles in the effective functioning of the centralized unit,

Benefits:

The most important benefit is the sharing of talent, expertise and skills of the finance and accounting
staff across business segments

It helps in standardization of the procedures and sliminates duplication of work eventually leading to
cost reductions in the long run.

It also helps In Identifying internal talents easlly and alse there is an opportunity for grooming talented
finance and accounting personnel to be future team leaders in the respective function which otherwise
would have been lost if they were part of the business unit,

Due to even allocation of work under st procedures in the Central Accounting and Finance department,
the elamant of bias towards performing individuals is considerably reduced.

One major advantage s that it helps in sharing of ideas across a commen platform leading to better
efficiencies and service levels to the business units.
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Seamless functioning of department during absentegism or emergencies due 1o availadility of pooled
resources which can step in at short notice,

Expertise and information is kept under one autonomous unit so that delivery of functional information
relevant to the business unit 15 easiar.

Risks (Post Centralization)

»

To

There could be a huge fallure in managing the expectation of business heads due to incompetent
service levels by the Central team |

There could be lack of clanty on the requirement of the business units which could lead to faillure in
rendering prompt support which could cost the business,

There could be a risk of delays in documentations, misplacing and incorrect fiow of documents etc.,
which could prove costly to the business units .

Due to lack or limited knowledge of the staff on certain business units, the entire process could slow
down which can affect the business with customers and relationship with vendors considerably.

Staif could be low on motivation leading to bureaucratic inefficiency in the central department .

Lack of scientific bench mark for compensations of staff leading to a tendency to compare them with
similar talent in other business units and eventually leading to attrition of demotivated skifled staff,

sum up, a well-managed centralized finance and accounting function In an organization has got

tremendous scope o grow in importance and add value as the relationship with the business units mature
over a period of time. In the long run, business heads of different business units see the efficiencies in
process and cost along with an effective timealy and afficient service to their business needs. Thia will be
sean as a huge transformation in the way the finance and accounting function is perceved by business
leaders globalty.

(CA T. B. Mahesh is Deputy Head-Financial Infrastructure Group at Khimjl Ramdas LLC)

(This article contains the professional views of the author hence the contents or facts presented herain can
not be attnbuted to the Muscat Chapter of ICAI)
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